[image: image11.jpg]Professional
Development





[image: image12.jpg]\J/psc wa n—

wU!m





[image: image13.png]DSC Wa

ROFESSIONAL SUPPORT COORDINATOR






PROFESSIONAL SUPPORT COORDINATOR WA

PROFESSIONAL SUPPORT STATE PLAN

1 July 2010 - 30 June 2011

CONTENTS
41.0. 
CONTEXT


41.1.
Introduction


51.2.
About Us


71.3.
Who does the State Plan cover?


71.4.
How will the State Plan work?


9Developing the State Plan


91.5.
How was this State Plan developed?


172.0.
THE PROFESSIONAL SUPPORT STATE PLAN FOR WESTERN AUSTRALIA


172.1.
Needs and Broad Approach to National Priorities


222.2.
Needs and Broad Approach to Particular Service Types


242.3.
Needs and Broad Approach to Particular Geographic Targets


282.4.
Needs and Broad Approach to Target Populations


322.5.
Our Major Products


363.0.
Product Plans


51Summary


51References


52Risk Management Plan




List of Tables

11Table 1 Approach to Formal Discussions with Stakeholders


16Table 2 Needs Identified for National Priority – Leadership & Management


17Table 3 Needs Identified for National Priority – Relationships & Partnerships


18Table 4 Needs Identified for National Priority – Play Based Curriculum


19Table 5 Needs Identified for National Priority – NQF and other Play-Based Curriculums


19Table 6: Needs and Broad Approach to Service Types


21Table 7: Needs and Broad Approach to Geographic Targets


27Table 8: Needs and Broad Approach to Target Populations


28Table 9: Needs and Broad Approach to Aboriginal and Torres Strait Islander Communities Generally


29Table 10: Needs and Broad Approach to Children with Disabilities Generally


35Table 11: PRODUCT 1 - Helpline


36Table 12: PRODUCT 2 - Website


38Table 13: PRODUCT 3 - Resources


40Table 14: PRODUCT 4 – Professional Support Activities


48Table 15: PRODUCT 5 – Bicultural Support


50Table 16: PRODUCT 6 – Indigenous Support


52Table 17: PRODUCT 6 – Inclusion Support





1.0. 
CONTEXT

1.1. Introduction

The Professional Support Implementation Plan details the range of professional support that will be delivered to eligible child care services in WA during 1 July 2010 – 30 June 2011. CHILD Australia has been contracted as the Professional Support Coordinator (PSC) in Western Australia by the Department of Education, Employment and workplace Relations. (DEEWR) and is funded under the Australian Government under the Inclusion and Professional Support program. 

This document is called the State Plan and incorporates the following:
· information on the review of the previous years professional development and learning’s.
· projected budget;
· information on how the PSC will ensure effective partnerships are built and maintained with all relevant stakeholders in the region, including ISA`s and IPSU;
· information on how the PSC will ensure all eligible child care services and relevant stakeholders are aware of the services available through the PSC;
· a risk management strategy; and
· a continuous improvement strategy that identifies and addresses opportunities to build on and improve the service being delivered.
The State Plan has been developed by CHILD Australia’s PSCWA and, in agreement with DEEWR, is seen as one of our key deliverables. This State Plan will document and provide information on what, how and when our professional support activities will be delivered. In particular, it shows our approach in responding to the National Priorities of the Inclusion and Professional Support Program. These are to:
· lead professional practice and drive quality improvement;
· support services to implement the Early Years Learning Framework (EYLF) and to attain or exceed the quality standards set by the Government;
· enhance and update Early Childhood professional knowledge and skills on existing and new areas of practice;
· deliver professional development that supports the inclusion of children from diverse backgrounds, including Indigenous children, children with disabilities and children from culturally and linguistically diverse backgrounds (CaLD); 
· prepare and support early childhood professionals for their ever changing roles under the NQF and EYLF;
· respond to what we found out through our research efforts including the comprehensive needs analysis; and
· work with stakeholders to develop this State Plan.

PSCWA continues to work collaboratively with other organizations that support the child care sector, including other organizations and training agencies. Therefore, this State Plan reflects a collaborative approach to supporting the Western Australian Early Childhood sector. 
1.2. About Us

PSC Name:  

CHILD Australia 

Contact for PSC State Plan: 

Name:

Sara Hinchley

Position:

CHILD Australia PSC Manager

Address: 

5 Carson Road Malaga Perth, WA 6090

Phone:

08 9270 6619

Email:

saraH@childaustralia.org.au 

Fax:

08 9249 4366

Website:
 
www.childaustralia.org.au www.pscwa.org.au
PSCWA Coordinator: 

Leanne Lee



leannel@childaustralia.org.au 

CHILD Australia Description
CHILD Australia was established in 1987 with the primary role to facilitate the inclusion of children with additional needs in children’s services in Western Australia. Building on this core role, CHILD Australia has steadily expanded to become the principal support provider to the children’s services profession in Western Australia and the Northern Territory for all aspects of quality, accreditation and the inclusion of all children. CHILD Australia is the Professional Support Coordinator (PSC) for Western Australia and the Northern Territory. In these roles, CHILD Australia facilitates support and training to all eight Inclusion Support Agencies (ISAs) in Western Australia and two ISAs in Northern Territory. In addition CHILD Australia provides support and training to Commonwealth funded childcare programs in Western Australia and the Northern Territory. 

CHILD Australia also operates other community programs, such as a mobile family support program, a rural mobile and an intensive support playgroup program, carers’ support programs and inclusion support in “3-year old kindy” and a occasional care services program.
Our Vision 
A community where children grow, thrive and reach their potential.

Our Mission 
To develop the capacity of the early childhood education and care sector, families and the community to support children’s well being, learning and development.

We Value:
The Rights of Children – We acknowledge the intrinsic worth of all children and their right to achieve their potential;

Inclusion – We support universal access to quality early childhood education and care services;

Diversity – We honour diversity and its contribution to our community;

Evidence-Informed Practice – We are committed to research-based best practice; 

Collaboration – We are committed to mutually respectful collaborative relationships;

Ethical Practice – We are committed to exemplary ethical practice and professional conduct; and

Accountability – We are committed to transparency, accountability and sustainability in our operations and an open organisational culture that is flexible and responsive.
Our Philosophy 
CHILD Australia’s core philosophy is underpinned by the United Nations Convention on the Rights of the Child, to which Australia is a signatory. They protect children in their most vulnerable and formative years and are founded on ensuring rights without discrimination irrespective of a child’s race, language, religion, ethnic origin, disability or other status.  We have an obligation to enact these rights through inclusion of all children in early childhood settings. The Rights of the Child are also supported by current neuroscientific research indicating that loving, stable, secure and stimulating environments and relationships in a child’s early years lay the foundations for future positive cognitive and social development.  Today’s generation of children is the first in which a component of early childhood is spent in some form of child care services. This highlights the contribution that early childhood settings make to our children’s future success and provides context for the importance of a culture of collaboration and integrated service delivery in improving the quality of early childhood services.  Investment in early childhood education and care is an investment in our children’s and community’s future.

1.3. Who does the State Plan cover?

The Plan is designed for the professional support needs of eligible recipients in Western Australia.  These are:
· Australian Government approved child care services, including both private and community centre-based long day care; outside school hours care including vacation care; family day care; occasional care; and in-home care.;
· Australian Government funded non-mainstream child care services (non-Child Care Benefit) such as flexible/ multifunctional services, Multifunctional Aboriginal Childcare Services (MACS), non-mainstream outside school hours care, non-formula funded occasional care (100 per cent Australian Government funded) and mobile child care services.;

· Inclusion Support Agencies, Inclusion Support Facilitators (ISF), IPSU and Bicultural Support Workers.;

· Individuals including staff, carers, directors, coordinators, owners and management committee members of the above services.
This Plan is not targeting the professional support needs of the following services:
· Registered care services.
· Indigenous playgroups.
· JET crèches.
· State/Territory government funded occasional care (including the neighborhood model), preschools, and early intervention programs.
1.4. How will the State Plan work?

The Plan demonstrates what, how and when our professional development and support activities will be delivered. This State plan ensures access to quality professional development and support for the early childhood sector in Western Australia. 
This will be achieved through:

· ensuring compliance with the DEEWR long form funding agreement and the Inclusion and Professional Support Program Guidelines. CHILD Australia PSC program will be reporting against this state plan as part of our contract to deliver effective professional support service;
· the contract agreements between PSCWA and its PSSPs.  Strong collaborative relationships between the agencies will ensure that the PSSPs service delivery is targeted to areas of highest needs;

· using the State Plan as a tool to plan, review and evaluate our activities.  Continual monitoring and reviewing this state plan to ensure its service delivery and outcomes are responsive to meeting changing needs. 

The State Plan is our core guide to service delivery and we have sought input from many stakeholders in Western Australia in its preparation. 

Developing the State Plan

1.5. How was this State Plan developed?

The information used to develop this State Plan has been gathered from a number of sources:

Professional Development and Support Needs Analysis 2010
The Training Needs Analysis which was conducted for in the month of March 2010.  This Analysis covers in detail the research methodology and the results.  Therefore this plan contains only a brief summary of this report. A full report of the 2010 Training Needs Analysis has been previously submitted to DEEWR and is available on the PSCWA website www.pscwa.org.au.
Information was gathered from all 8 ISA regions of WA. An e-survey was sent out to all Australian Government approved services in WA and 11 telephone interviews were conducted. A total of 116 surveys were completed which was 25% better response than 2009 survey.
Western Australia Services Response to TNA
	

	
	Number of services
	Number of responses
	ISA Region Response %

	Metropolitan
	
	
	

	EMISA
	111
	11
	10%

	NMISA
	264
	28
	11%

	Communicare
	266
	31
	12%

	TOTAL
	641
	70
	11%

	
	
	
	

	Regional & Remote
	
	
	

	LGS
	32
	10
	31%

	SW
	85
	18
	21%

	Pilbara
	17
	3
	18%

	Kimberley
	14
	3
	21%

	Central
	46
	12
	26%

	TOTAL
	194
	46
	24%

	
	
	
	


GRAPH 1: Location of Respondents In Western Australia
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GRAPH 2: Service Types
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GRAPH 3: Accessing Professional Development
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PSCWA Professional Development Spreadsheet 
This spreadsheet compiles the feedback from PD participants and services provided to PSCWA with evaluations either after attendance of PD or from follow-up phone calls from PSCWA staff. Gaps and barriers are identified within their individual region. This spreadsheet is reviewed frequently.
Quality Trends Report
PSCWA review the Quality Trends Report with our Quality Assurance contractors to identify current identified needs within the sector. 

http://www.ncac.gov.au/report_documents/state_based_qual_trends_dec09.pdf
Formal Discussions with Stakeholders
PSCWA has undertaken discussion and lead meetings to ascertain the views of the sector. The below table is a summary of our involvement with these stakeholders.
Table 1 Approach to Formal Discussions with Stakeholders
	Stakeholder

	Approach

	Peak Bodies

IPSUWA, ISA`s, Childcare Association of WA Inc, Family Day Care Association of WA, Carewest representing Community based services in WA, PASACCS (Professional Association for School Aged Child Care Services), In Home Care WA and ECA WA.
	PSCWA actively attends meetings with the Peak Bodies to ensure we are consolidating our information and working together to achieve common goals within the Early Childhood Sector.

Met with Peak Association to discuss how best to deliver EYLF information and support to their members.

	IPSP
	PSCWA developed an IPSP stakeholder group to write a submission to COAG in response to the RIS, This submission was published in the CHILD times.

PSCWA developed a communication Strategy with IPSP managers.
PSCWA developed a focus group of IPSP managers to meet regularly to discuss ECEC issues.

	Anaphylaxis Group
	PSCWA has been involved in assisting the Health department to produce policies and resources for the early childhood sector that has been rolled out starting February 2010.

	Department For Communities
Children’s Services Officers (CSO)
	PSCWA communicate regularly with individual CSO’s to ensure specific sector and geographical needs of the early childhood sector are met.
PSCWA staff and PSSP’s meet with the CSO’s when in there region to discuss sector specific issues and challenges to further assist us with planning and support options.

	NCAC
	The Quality Trends Report received in October 2009 and March 2010 were analysed to influence the PSCWA QA service delivery and to identify any gaps. NCAC are a permanent contributor with relevant articles requested by PSCWA to be included into our quarterly newsletter “The Child Times”. Regular conversation occurs between PSCWA staff and key NCAC personnel in relation to Not accredited WA services and child care services of concern.

	WA Child Care Industry Forum 
	Active participation in attending these quarterly meetings provides feedback on various issues pertaining to the child care sector at a strategic level.

	S/O DEEWR
	PSCWA staff continue to develop relationships with S/O DEEWR staff through regular phone conversations, IPSP meetings, WA IPSP leadership group, EYLF strategic working group, networking opportunities which contribute to the development of the programs future direction.

	Inclusion Support Agencies (ISA)
	Input was sought from all 8 ISAs on the development of the Needs Analysis Survey and information was gathered from ISAs on their Professional Development needs. Ongoing feedback is constantly sort from individual ISF`s on receivership of service support plans.
Conference funding offered to all ISA regions to attend ECIA and SNAICC in 2010.


	Child Care Services
	PSCWA provided the opportunity to complete a survey and/or participate in telephone interviews.  These were held across all Western Australian geographic regions. Feedback forms are located on the PSCWA website to provide service staff with the opportunity to submit current feedback and to identify any emerging issues.
Feedback is also sought from PD evaluation forms.

	MEYAG

Shire of Mundaring

Dept of Child and Adolescent Health

Dept For Communities

PSCWA


	Discuss AEDI Lang and Speech delays.
Mini conference in Midland consisting of 5 sessions over a period of 9 weeks to address speech and language delays in the Midland area. PSCWA and MEYAG working group is currently evaluating the change that has been created within the region due to the mini conference and a report will be available and distributed to continue this work throughout other regions of WA.


	EYLF Strategic Stakeholder Group
	CHILD Australia/PSCWA initiated an EYLF strategic stakeholder group representing all relevant government and non-government organisations involved in the roll out of the EYLF. 
PSCWA submitted feedback to COAG on the Draft Educators Guide.
Group developed T.O.R, vision and mission statement and meet regularly to ensure a common message is delivered when training the EYLF to ECEC throughout WA.

The purpose of the Group is to:
ensure strategic and collaboration between ECEC agencies;
ensure shared common messages are shared to stakeholders; and
create opportunities to bridge the gap between care and education.

	IPSU
	PSCWA continues to develop a strong collaborative partnership with YIPSU WA through regular meetings, networking and IPSP meetings. Both PSCWA and YIPSU WA continue to create opportunities for collaborative projects which both programs plan and work together on in moving towards implementation.
EYLF resource development.

	PSC Alliance
	ISA research project.
National PSC alliance Strategic plan.
Active member on the NPSCA EYLF Working Group.


	BISSWA
	Resource development.
Meeting regularly to discuss ECEC issues and solutions.
Flow Chart.
Developing new PD.
Developed a collaborative relationship with ISA’s and IPSU.

Supported to Attend National Conferences.
Supported to attend and be an active member of NAMECS.


	PSSP
	Updated all on expectations of PD in relation to the EYLF.
Meet with all PSSP’s every 6 months to discuss the direction PSCWA is heading in relation to innovative ideas and new PD emerging trends.
Consult with PSSP when developing additional resources.

Provide opportunities for PSSPs to work on collaborative projects.
Provide opportunities for experienced PSSPs to mentor new PSSPs.


Further Research

PSCWA researched and considered data from the Australian Bureau of Statistics (ABS) to highlight variations in cultural trends and concentration of family groups in the various geographic regions of Western Australia.  

PSCWA researched information and documents to gain a broader understanding of what was happening in the child care sector.  The documents and information accessed, included (but was not limited to):

· NCAC Publications.
· Research conducted by the National alliance of PSC`s.
· Early Childhood Australia journals.
· Macquarie University (2008) Practice Potentials: Impact of Participation in Professional Development and Support on quality Outcomes for Children in child care centers. A research project funded by the PSC Alliance.
2.0. THE PROFESSIONAL SUPPORT STATE PLAN FOR WESTERN AUSTRALIA

PSCWA considered all the needs, recommendations and statistics highlighted in Point 2.0 of this Report when developing the activities in our State Plan. The State Plan consequently has a sound evidence base for understanding what is important for early childhood, education and care in Western Australia. There was a vast range of matters raised through the Needs Analysis, QTR and PSCWA’s PD spreadsheet. After considering the information documented in these sources, identifying needs and incorporating PSC National Priorities we have developed the following approaches in preparing the State Plan for Western Australia.
2.1. Needs and Broad Approach to National Priorities

The Table below lists a summary of each of the National Priorities for the Inclusion and Professional Support Program and the subsequent needs in Western Australia which were identified in relation to this and our broad approach to meeting these needs.

CHILD Australia considered the professional development and support needs of all eligible child care services and then developed the activities in our PSC State Plan. 

The section below outlines our broad approach to meeting the identified needs including the projected budget against program areas and detailed information on the activities or ‘products’ to be implemented over this period.

NATIONAL PRIORITY:  Leadership & Management
The National Priorities for Leadership and Management is to:
· support the development of organisational systems that enable service

governance, commitment to continuous improvement, planning and

evaluation, and business management (finance, human resources and

· organisational arrangements); and

· support child care service directors in their role as leaders, particularly those

who are new to their position.
(Pg 44 Revised IPSP guidelines – released July 2009)

In the TNA respondents were asked to describe their level of agreement with the following statement “if I/we had more knowledge in the following area, it would improve my work with children…” 
Responses to this statement regarding Leadership and management are below and encompass, summated response profiles from both metropolitan and rural and remote areas.

· Working With Staff 55.3% 
· Team Building  53.9% 
· Leadership  52.6% 
· Infant and Toddler Curriculum 47.4%
· Different Approaches to Curriculum 48.7%
Table 2 Needs Identified for National Priority – Leadership & Management 
	Need Identified In WA


	Broad Approach

	Programming and Planning
Workplace/Staffing issues

Financial Management

Different approaches to curriculum

Infant and toddler curriculum

	Action Research Group.
Leadership PD.
Stepping up to the challenge package.
Leadership Retreat.
WA Child Care Awards.
Management Networking.
Survival Skills.
Networking groups.
Financial management/Budgeting PD and tools.
Professional Seminar series linked to EYLF.
Programming and planning PD, networking groups and consultancy.
Attending COAG meetings.
Management Committees.
Development of EYLF fact sheet series.
Purchase management resources for CHILD Australia resource centre linking to current PD.

Research Projects

· Leadership in Children’s Services

· Mentoring in Children’s Services 
· Enhancing Professional Development


NATIONAL PRIORITY:  Relationships & Partnerships
The National Priorities for Relationships and partnerships are to: 

· develop positive and meaningful interactions between staff and children and

the engagement of children in the program;

· implement approaches for promoting the engagement of families in the

· development and delivery of programs, and the development and

maintenance of links to the community more generally;

· implement strategies for working with families, especially Indigenous families,

families from CaLD backgrounds and families with children with disabilities;

· implement strategies that encourage social justice and participation in child

· care services; and

· respond to the expectations and demands of parents as consumers.
(Pg 44 Revised IPSP guidelines – released July 2009)
In the TNA respondents were asked to describe their level of agreement with the following statement “if I/we had more knowledge in the following area, it would improve my work with children…” 
Responses to this statement regarding Relationships and Partnerships are below, this summated response profile encompasses both metropolitan and rural and remote areas.

· Enhancing Children’s Relationships:  53.9% 

· Working with Parents: 39.5%

· Communication in the Workplace: 48.7%
· Attachment theory: 47.4%
· Children’s behaviour: 46.1%
· Gender equity: 43.4% 
· Religious and spiritual diversity: 42.1%
· Cultural diversity:  47.4%

Table 3 Needs Identified for National Priority – Relationships & Partnerships
	Need Identified In WA


	Broad Approach

	Relationships with children
Relationships with families

Behaviour

Children’s wellbeing
	Maggie Dent PD.
Focus on communication/attachment and self esteem PD.
Babies and Toddler PD.
Professional Development on What to do before you need Behaviour Guidance techniques. Reflecting on why children may misbehave.
Bi cultural resource development for indigenous.
Development of EYLF fact sheet series.
Purchase additional resources for the CHILD Australia resource centre.
OSHC conference.



NATIONAL PRIORITY:  Play-Based Curriculum
The National Priorities for Curriculum Development are to:
· support the implementation and ongoing planning and evaluation of learning programs and the proposed EYLF;

· develop programs and curricula, including how to interpret and work effectively with current and emerging theories on how young children learn and develop;

· provide a quality environment that supports learning and development, guiding children’s behaviour, including supervision of children; managing challenging behaviours; and working with diverse family expectations;
· organise the physical environment to engage children in learning experiences;
· ne informed of new developments, innovation and change in the child care Sector;
· implement environments and opportunities for children to enable them to participate in learning and development that is culturally and linguistically inclusive; and
· develop environments where play can be creative and recreational when appropriate.

(Pg 44 Revised IPSP guidelines – released July 2009)

In the TNA respondents were asked to describe their level of agreement with the following statement “if I/we had more knowledge in the following area, it would improve my work with children…” 

Responses to this statement regarding Play based curriculum are below, this summated response profile encompasses both metropolitan and rural and remote areas.

· Play based learning: 44.7%
· Creating learning environments:  43.4%
· Music and movement: 43.4%

· Creative arts: 53.9%
Table 4 Needs Identified for National Priority – Play Based Curriculum
	Need Identified In WA


	Broad Approach

	Language and Literacy
Creating learning environments

Outdoor environments

Play based Learning

Music and the arts
	Continue to work with early years groups and Dept of Health.
Indoor and Outdoor Environments.
Explore what is Art in PD.
In Home Care self paced learning package.
Purchase additional resources for the CHILD Australia resource centre.



NATIONAL PRIORITY:  National Quality Framework and Other Mandatory Requirements
The National Priorities for National Quality Framework and other Mandatory Requirements are to:
· implement mandatory requirements, including those to be developed under

the National Quality Framework and the national Child Care Management

System;
· support Indigenous child care services funded under the Budget Based

Funding program to understand their requirements under their Funding Agreements.

(Pg 44 Revised IPSP guidelines – released July 2009)

The TNA identified:

The rank order (top three) professional development content areas that would most effectively

address current 2010 issues were:
1. Early Years Learning Framework

2. Programming, Planning and Curriculum Development (2009 = 1)

3. National Quality Framework

Table 5 Needs Identified for National Priority – NQF and other Mandatory Requirements
	Need Identified in WA
	Broad Approach

	EYLF
National Quality Standards

Legislative and Regulation requirements
Supporting the implementation of the National Quality Framework


	Continue to keep services up to date with changes and support the sector with these changes
All Professional Development and Support is linked to EYLF and QA
Research and continue to develop resources to support ECEC with these changes
The PSC Alliance is developing national resources to support the roll out and implementation of the National Quality Framework (NQF). This will include development and delivery of a range of approaches to promote knowledge, confidence and commitment amongst educators. These will be implemented in collaboration with our stakeholders.  There is a need for nationally consistent information on the NQF.  Initial information sessions will be formulated with the intention to inform and build confidence and understanding and respond to common questions from the sector. National products to be developed will include DVD/CD/Online learning tools, fact sheets, in-house consultation and dialogue opportunities for leaders and staff teams.

National approaches will also be developed to support service leadership in the implementation of the National Quality Framework. National products will include opportunities for dialogue, conversation and reflection through networking, staff meeting packages that directors can use with their staff teams; information packs for peak bodies, service providers and large organisations. These introductory approaches will be implemented with due consideration to State needs and budget allocations. Following a national approach to evaluation and training needs analysis further products will be planned and developed.

PSCWA will also be supporting the implementation of the quality framework including additional workshops and opportunities for PSSP’s to attend centre staff meetings to provide basic information and opportunities to facilitate dialogue and discussion among staff teams. All training workshops delivered will be linked to the quality framework.

Activities that support services implement mandatory requirements including those developed under the National Quality Framework.



2.2. Needs and Broad Approach to Particular Service Types

The State Plan must meet the needs of staff in different types of child care services.  Table 6 details the needs which were identified across Western Australia in relation to different service types and our broad approach to meeting these needs.
PSCWA’s approach to delivering Professional Development and Support to the below identified needs is indentified in 3.1.

Table 6: Needs and Broad Approach to Service Types

	Service Type
	Identified Need

	Centre-Based Long Day Care/ Occasional Care
	Listed in order of priority

· Early Years Learning Framework;
· Programming.;

· Planning And Curriculum Development;
· Outdoor Environments; 

· Observations;
· National Quality Framework;
· Legislation And Regulations;
· Occupational Health & Safety 

· Child Protection;
· Relationships With Children; 

· Guiding Children’s Behaviour.
· Protective Behaviours.


	Family Day Care/ In-Home Care
	Listed in order of priority

· Programming.
· Planning and curriculum development. 

· Outdoor environments.
· Observations.
· Relationships with children.
· Guiding children’s behaviour 

· Protective behaviours. 

· Early Years Learning Framework.
· National Quality Framework. 

· Inclusion and diversity. 

· Aboriginal issues.
· Cultural awareness. 

· Disabilities.


	Out-of-School Hours and Vacation Care
	Listed in order of priority

· Relationships with children.
· Guiding children’s behaviour.
· Protective behaviours.
· Legislation and regulations.
· Accreditation. 
· Occupational Health &Safety.
· Regulations.
· Child protection.
· National Quality Framework.
· Early Years Learning Framework.
· Workplace and staffing issues.
· Team work.
· Policy development.
· Time management.
· Programming.
· Planning and curriculum development.
· Outdoor environments. 
· Observations.
· Documentation.
· Curriculum Development.

	Non-Mainstream Child Care
3 YO Kindy
MACS


	· MACS annual PD.
· Leadership.
· Report Writing.
· Budgeting.


	Inclusion Support Agencies and IPSU WA
	· Inform ISA’s with up to date information on new resources available from the Resource centre.
· ISA manager meetings.
· IPSP networking.
· 6 monthly PD and conference funding support.



2.3. Needs and Broad Approach to Particular Geographic Targets

The Inclusion and Professional Support Program is committed to inclusion and equity principles. There are some particular geographic targets in Western Australia which are a priority and the 2010 needs analysis also identified other specific needs. The Table below shows our broad approach to meeting these needs.

Table 7: Needs and Broad Approach to Geographic Targets

	Needs Identified in WA
	Broad Approach

	Rural And Remote Areas Generally Across WA

	Kimberley 
· Legislation and regulations 

· Accreditation
· Occupational Health &Safety
· Child protection
· Programming 
· Planning and curriculum development
· Outdoor environments

· Observation and documentation 
· National Quality Framework
· Workplace and staffing issues

· Team work
· Policy development
· Time management

· Relationships with children 
· Guiding children’s behaviour
· Effective communication 
· Dealing with conflict

	Provide new Professional Development to this region contracting a diverse range of PSSP’s to refresh educators current thinking, motivation and encourage innovative ideas. 
The below PD topics will be delivered to the Kimberley region and PSCWA will continue to extend the educators knowledge with this board approach.
· Supporting active children

· Understanding Emotional Development.
· Making Mat times Work.
· Observing and recording.
· Occupational Health &Safety.
· The Arts.
· Behaviour Guidance.
· Enchanting environments.
· Quality Assurance consultancy support.
· Child Development linking to Programming.
· Mat session Madness.
· Programming relating to EYLF.
· The relationship between children and misbehaviour.
· Managing conflict in Middle childhood.
· The Link between Misbehaviour and Poor self esteem.
· Early Years Learning Framework Familiarisation.
· A Child’s Voice.
· Relationships over Rules.
· Environments.
· Manage time Manage yourself.
· BISSWA bicultural support visits and PD.
· Policy consultancy.
· Music and Movement.


	Central
· Relationships with children 

· Guiding children’s behaviour
· Protective Behaviours
· Early Years Learning Framework 
· National Quality Framework

	· Science and Maths.
· Occupational Health & Safety.
· Enchanting Environment.
· Superhero Play.
· Understanding children’s emotional development.
· BISSWA cultural support visits and PD.
· Positive Behaviour Guidance.
· Programming.
· The Arts.
· Building resilience. 

· Managing Risks.
· EYLF Familiarisation.
· OSHC specific PD.
· Children on the Move.
· Follow the Leader.
· Spaces and Places.
· Mat Sessions.
· Quality Assurance consultancy support including PD.
· OSHC specific PD.
· Programming.
· The Arts.


	Great Southern
· Early Years Learning Framework

· Programming

· Planning and curriculum development 
· Outdoor environments; Observation and documentation 
· Leadership and management
· Financial management and coaching


	· Inclusive Environments.
· Mat Sessions.
· Positive Behaviour Guidance.
· Occupational Health & Safety.
· Quality Assurance.
· Managing the Risks- (Risk Management).
· Enchanting Environments, Indoor and Outdoor.
· Programming.
· The Arts.
· Observing and Recording.
· Bullying.
· Teambuilding.
· Time Management.
· EYLF Familiarisation.
· Financial Management PD and Consultancy.
· Music and Movement.


	Pilbara
· Relationship with families.
· Effective communication.;

· Dealing with conflict
· Early Years Learning Framework 
· National Quality Framework

	· Effective Communication with Children, Families and Staff.
· Inclusive Environments.
· Programming and Planning.
· Observing and Recording.
· BISSWA Cultural Support Visits and PD.
· EYLF Familiarisation.
· Building Resilience. 
· Behaviour Guidance.
· Nutrition.
· Indoor and Outdoor Environments.
· The Arts.
· QA PD and Support.


	South West
· Legislation and regulations 

· Accreditation

· Occupational Health & Safety
· Child protection
· Early Years Learning Framework

· National Quality Framework
· Programming 
· Planning and curriculum development 

· Outdoor environments 
· Observation and documentation 


	· Observing and recording.
· Positive Behaviour guidance.
· BISSWA cultural support visits and PD.
· Language and Literacy.
· Programming and Planning.
· Indoor and Outdoor environments.
· Occupational Health & Safety.
· The Arts.
· Music and Movement.
· Mat sessions.
· Transitions and Routines.
· Learning to lead series.
· Inclusive environments.
· Leadership. 


2.4. Needs and Broad Approach to Target Populations 

The Inclusion and Professional Support Program is committed to inclusion and equity principles. There are some particular target populations in Western Australia which are a priority and the 2010 Training Needs Analysis also identified other needs. The Table below shows our broad approach to meeting these needs.

Children’s Arrivals in WA by Humanitarian Visa Categories, 2004-2009

[image: image4.emf]

In 2008‐09, children made up 26% of the total number of humanitarian entrants to WA. There was

an equal distribution between male and female, 177 and 178 respectively. Majority (60%) arrived

under Refugee – 200 Visa category followed by Global Special Humanitarian – 202 Visa category

(30%). The rest arrived under Protection – 8865 Visa category and Women at Risk – 2046 Visa

Category.
Where are the children coming from?

A total of 355 children from 30 different countries arrived in WA for the period 2008‐09.

Country of Birth Number of Children Country of Birth Number of Children

Thailand 101 




Sri Lanka 5

Myanmar 35



 
Ghana 4

Kenya 25 




India 4

Tanzania 23



 
Iran 4

Sudan 22 




Egypt 3

Afghanistan 20 



Togo 3

Iraq 18 




Zambia 3

Ethiopia 16 




Zimbabwe 3

Uganda 10 




Eritrea 2

Burundi 9 




Malawi 2

Democratic Republic of the Congo 9 

Somalia 2

Malaysia 9 




Australia 1

Guinea 8 




Cote d’ivoire 1

Liberia 6 




Lebanon 1

Pakistan 5 




Syrian Arab Republic 1

Total 355

What languages are spoken?

During the period 2004‐09 children came from at least 97 language groups. The top languages are:

African language(s) 9 – 27%, Arabic ‐ 18%, Karen S’gaw ‐ 7%, Burmese/Myanmar ‐ 5%, Dari and Swahili ‐ 4%. The top ten languages spoken by children arriving in 2008‐09 are listed below. The

majority were from Karen S’gaw language group (23%), reflecting the ethnic minorities from

Myanmar and Thailand. This is a change from the previous three years where the largest

proportion of children were from African language(s)10 speaking communities.


Karen S’gaw 82 23%

African Language(s) 14%

Arabic  8%

Kirundi / Nyarwandwa / Rundi  7%

Burmese / Myanmar  4%

Chin Haka  4%

Karen 4%

Oromo  4%

Dari  4%

Persian  3%
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Over the last five years, humanitarian entrants to WA have had low levels of English proficiency, meaning that English language training is critical. However, low levels of schooling and literacy means that professional development and support needs to be delivered in sensitive and innovative ways. 
Table 8: Needs and Broad Approach to Target Populations

	Need Identified In WA
	Broad Approach

	Culturally And Linguistically Diverse Groups Generally

	Refugees and newly arrived families are less familiar with the early childhood sector, so staff need Professional Development & Support to gain knowledge of how to communicate effectively with these families to gain the information required to provide quality care to these families
	· Publish a guide on the Bicultural Inclusion Support Service website that includes the following information:

· How to access BISS.
· What happens after a referral is made to BISS.
· BISS Framework.
· BISS Support Strategies.
· BISS offers drop-in visits, staff meetings, self-assessments and information sharing to heighten the awareness and sensitivity of early childhood staff to the importance of diversity, cultural and linguistic competence. 

· BISS Consultancy (phone and in person) relating to inclusive practices (e.g. education settings/ culturally diverse workforce/ inclusion)

· E-News every month.
· Interpreting service for families on enrolment and orientation.
· Translated materials available to services.
· Fact Sheet, Information materials.
· Workshops and professional development for EC educators including ISFs – both calendar and customised PD.




Indigenous Australians

As a percentage of the total population based on Place of Usual Residence, 2006 Western Australia (State) by Statistical Division.
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Table 9: Needs and Broad Approach to Aboriginal and Torres Strait Islander Communities Generally
	Aboriginal And Torres Strait Islander Communities Generally

	Indigenous Families And Communities
	· Working collaboratively with IPSU.
· Liaison with and referrals to ISAs.
· Provision of Bicultural Support Workers through the PSSP.
· Professional development to increase awareness of issues, needs and approaches. 

· Customised professional development and support.
· Resource sheets.
· Resource development. 

· Resource Centre.



Table 10: Needs and Broad Approach to Children with Disabilities Generally 
	Children With Disabilities Generally

	Support for Inclusion

	· Specialist Equipment Pool.
· Resource Library. 

· Liaison with and referrals to ISA’s.
· Website – links to various sites offering relevant information.
· Professional development to increase awareness of issues, needs and approaches. 

· Customised professional development and support.
· Calendar training.
· Resource development.


2.5. Our Major Products
Professional Development Calendars

PSCWA develop and distribute 2 professional development calendars (metropolitan and rural & remote) on a 6 monthly cycle incorporating specific Professional Development for various service types. The calendars promote a range of professional development workshops, consultancy and role modeling support for early childhood educators. PSCWA ensure all contracted PSSP’s deliver current and innovative professional development to meet the various needs of early childhood educators. In the 2010 Training Needs Analysis, WA services identified the need for professional development scheduled on the calendar to be provided in the months of Feb- Nov. 
PSCWA will continue to plan and deliver current innovative professional development focusing on facilitating high quality training around identified topics, through a diverse and highly skilled panel of training providers. PSCWA ensure all PD workshops include EYLF relevancy and PSCWA staff review the presentations prior to the delivery by a PSSP. PSCWA staff provide PSSPs with feedback on all sessions. 
PSCWA have included an information page of all our PSSP’s in the June - Nov 2010 calendar which will be available on the website in May 2010.
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PSCWA will continue to discuss professional development and support needs with the WA EC sector, peak bodies and other training providers.  PSCWA has a planned approach to supporting all regions of Western Australia and the possibilities of utilising the expertise of other organisations, already working in those areas, is a practical approach. 
PSCWA believes that this combination of initiatives will meet the needs of the child care sector in Western Australia; and will continue to consult and adjust the PSCWA State Plan to ensure effective service delivery objectives are met. 
CHILD Times

Child Times, an initiative of PSC WA, is our quarterly newsletter distributed through the PSCWA online database, which incorporates all Western Australian childcare services and key early childhood stakeholders.  The newsletter provides an overview of current relevant sector news, updated information on the Government reform agenda, National PSC alliance information updates and initiatives specific to the WA early childhood sector. 
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E newsletters

E-mail marketing is a form of direct marketing which uses electronic mail as a means of communicating messages 
Advantages e-newsletters or email marketing:

· Ability to distribute information to a wide range of specific ECEC stakeholders at a relatively low cost. 

· Ability to distribute professionally designed branded e-newsletters by administration staff through the use of customized headers and footers

· The delivery time for an e-mail message is short (i.e., seconds or minutes) as compared to a mailed newsletter (i.e., one or more days). 

· Ability to customize subscribe/unsubscribe messages;

· E-mail marketing is paper-free (i.e., "green"). 

E-mail Marketing allows PSCWA to deliver professionally designed, targeted newsletters for PD, the Resource Centre and general programs for updates or information. 
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3.0. Product Plans

The following information provides a description of our products developed in response to national priorities, particular sector needs along with consideration of target and geographic populations.  It is proposed that a number of existing products will continue to be a part of our strategy and new innovations will also be added to our opportunities particularly the Early Years Learning Framework and the National Quality Framework.
Table 11: PRODUCT 1 - Helpline 
	Product 1: helpline

	Key Activities
	Delivery
	Key dates

	General Helpline activities
	The provision of support, advice and referrals. 

1800 Helpline for all support requests.
PSCWA receive approximately 3000 calls per month from the WA child care sector to the helpline.
PSCWA receive approximately 2000 emails per month from the WA child care sector.
	Ongoing 

	Helpline activities for particular geographic areas
	Referrals to IPSU, ISAs and PSSPs (where appropriate).

	Ongoing

	Helpline activities for particular population groups
	Referrals to ISAs, Bicultural Support Pool, Multicultural Mobile and Postal Service, IPSU, PSSPs.
Referrals will be made appropriate organisations supporting children’s services.

Resources from Resource Centre will be utilized.
	Ongoing

	Helpline activities for particular service types
	Referrals to PSSPs for specific support for different service types, identified within priority areas.
	Ongoing

	Effective access to Helpline
	Helpline remains a 1800 number, operating Monday to Friday 9.00 – 5.00 (excluding Public Holidays) All calls are actioned within 2 days.
Optional mobile contact numbers provided to WA child care services.
	Ongoing

	Quality of Helpline Staff 
	Helpline staff will continue to be experienced early childhood educators with considerable knowledge and experience of child care, EYLF and quality assurance system.

Professional development is planned and implemented  to continue to develop the support officers knowledge and experience to answer the helpline
	Ongoing 

Annually

	Staff development
	Staff will receive training and ongoing supervision and evaluation to effectively manage the Helpline and provide a quality service.
	Ongoing

	Evaluation
	Feedback continues to be sought.  PSCWA will conduct an evaluation of the effectiveness of the helpline at least once within 12 months. 

Complaints procedure is in place and accessible to everyone.
	Ongoing


Table 12: PRODUCT 2 - Website 
	Product 2: WEBSITE

	Key activities
	Delivery
	Key dates

	Material on website is current
	Website is maintained weekly to ensure currency.
Continually improving website to meet needs of the various service types.

Material on website to be included that focuses upon the various service types, relevant events and planned Professional Development.
PSCWA Home page on the website receives approx 780 hits per month.
	Ongoing

	Quality material and information on the website
	All material and information will be quality checked to ensure currency and validity. 
	Ongoing

	Support function of website
	Website to include features to provide support to child care sector. 

Will continue to seek feedback from sector to ensure that PSCWA is meeting the needs of the child care sector.  
	Ongoing

	Information function of website
	Website to include information, fact sheets, links offering support to child care sector.  This feature will continue to be evaluated and expanded.
	Ongoing

	Evaluation
	Feedback continues to be sought.  PSCWA conducts an evaluation of this process annually. 
Accessing and analysing website data on hits.
	Ongoing

	Resource Centre
	Continuing role in maintaining on line catalogue of available resources. Information fact sheets of resources and how these resources link to upcoming PD, EYLF and QA, and systems to ensure the effective functioning of the Resource Centre.
	Ongoing 

	Appropriate Print resources
	CHILD Times present and past issues available on website.  Content of newsletter will cover latest information on current issues, information to support target populations and the different service types.   
	Quarterly

	
	Resource Sheets developed in response to identified needs from the Needs Analysis Survey and ongoing determination of needs within the sector.
	Quarterly

	
	Development of resources – some generic and some specific to service types, including e newsletters.
	Ongoing


Table 13: PRODUCT 3 - Resources 
	PRODUCT 3: RESOURCES

	Key Activities
	Delivery
	Key Dates

	Resource Centre

	Appropriate Non-print resources
	“Policies to Go By” maintained and updated with the introduction of the Integrated QA system and WA State Regulations Review.
	When necessary 

	
	Resource Centre, Specialist Equipment Pool.
Multicultural Mobile and Postal Service.
General resources.
Resources to support all service types in various areas.
Continually increasing the Resource Sheets available on the website.
Ensure all resources are current based on current research and theorists.
	Ongoing

	
	Development of resources – some generic and some specific to service types.  
	Ongoing 

	Loan and distribution process 
	Existing systems in place which will be maintained 

E newsletter developed monthly to increase in the promotion of resources and attaching them to PD, QA and EYLF. 
Article in the CHILD Times.
	Ongoing

	Resource purchase and development 
	Purchased additional software to place online booking requests for resources.
Purchased resources have been linked with PSCWA Professional Development and NCAC recommendations.
Resource product sheets are produced to link with PD sessions.
Specific resources will be developed over a twelve month period.  These include :-

· Programming Manual

· Behaviour Guidance manual

· EYLF Fact sheets

· Research Booklet

· Inclusive practices Guide-All services
Other options for resource development will be considered as the need arises.
	Ongoing 

Ongoing

To be developed over a 12 month period  

Ongoing

	Specialist Equipment

	Specialist Equipment purchase/replacement/repairs priorities/arrangements
	Existing system is maintained.

Specialist Equipment is purchased as the need arises.  
	Ongoing

	
	Specialist equipment will be maintained in good working order. Audit has been done on all equipment
	Ongoing 

	Specialist Equipment Evaluation
	Random evaluation of those services/people accessing the specialist equipment pool. 
	Ongoing 

	
	Services requesting specialist equipment will be approached to evaluate the process.
	Ongoing

	Training resources

	Training Resources
	Existing training packages will be maintained and updated as necessary 

Existing training resources:
· Management committee resource pack- CD and Learning guide.
· OSHC Behaviour Guidance resource pack- CD and Learning Guide.
· I’m a Successful Professional- CD and Learning Guide.
· Marketing your services- LDC, OSHC, FDC learning guide and tool kit.
· Budget template and tool kits- LDC, OSHC, FDC learning guide.
· Emergency information Flip Charts-LDC, OSHC, FDC.
· Language training resources- Two and not talking Learning guide.
· Makaton- “Show me tell me kit” (currently been updated).
· Makaton Posters and Transition charts.
· In Home Care Self Learning Package.
· Stepping up to the Challenge- 6 part PD sessions topics including:
· leadership;
· financial administration;
· administration through effective time management;
· supporting the staff team;
· meeting legislative requirements; and
· maintaining a professional profile with centre clientele.
	Ongoing

	
	
	Ongoing

	
	New training packages will be developed in line with the 2010 needs analysis and ongoing feedback from the WA Early Childhood Sector including opportunities for participating in pilot projects.


	Early Years Learning Framework (EYLF) & National Quality Framework (NQF) 
	National Initiatives and Collaborations –Early Years Learning Framework

The Professional Support Coordinators have worked collaboratively to share products and to revise these for the unique needs of each state. The current approaches are divided into;

Training, resources and support that target the development of content knowledge on using the EYLF: In each state these include; familiarization sessions face to face and on screen, team meeting packages that aim to assist educators in embracing the EYLF, support and consultation via 1800 numbers and meetings with service leaders, footage of educators talking about their experience with the EYLF, fact sheets and email tips delivered into service mailboxes on a regular basis. 

Partnerships with State Offices: Depending on state office approaches and areas of responsibility-these partnerships have ranged from joint presentations, to collaborations on the development of support and resources and funding of additional professional development opportunities.

EYLF as a foundation: This work ensures the professional development and support has the EYLF as an integrated element rather than an ‘add-on’. For example a session developed on cultural inclusion will ensure the weaving of EYLF principles and learning outcomes throughout discussion and content. This will promote the greatest engagement with the EYLF with educators understanding that they are not required to ‘do’ the EYLF but rather reflect on current practice and enhance plans and curriculum in the context of the EYLF.
What is planned for 2010-2011?
The PSCs have planned strategically to maximise fund and resources. The following initiatives are planned for 2010-2011.

Belonging, Being and Becoming-putting the EYLF into practice: This nationally consistent package will be a part of each PSC’s stock of resources that may be used upon demand or in scheduled professional development. This 3 hour package facilitates the next level of engagement with the EYLF.

Fact Sheets: A series of Fact Sheets will explore the concepts of the EYLF and support the use of the EYLF within services and settings.

ISF Team Meeting Package: This package will be developed for use by Inclusion Support Agency teams to promote service engagement with the EYLF and to be EYLF ‘champions’.

PSCA Resource Sharing Wiki: Whilst this wiki will eventually have broad use, its original intention is to share resources and packages that have been developed around professional support for the EYLF by each state PSC. Resource sharing protocols ensures all products may be used across Australia. A regular product scoping also promotes collaboration on resource development.

Onscreen familiarisation: This presentation will be available on all PSC websites to provide the most basic introduction to the EYLF. This will ensure consistent and clear information on what the EYLF is and how it may be introduced to the early childhood setting.
	

	Promotion

	Promotion
	Ongoing task to promote the Resource Centre. This will be undertaken via the website, Helpline, newsletter, brochures and other promotional opportunities as these arise.   Feedback sourced regularly from Early childhood educators throughout WA.

Quarterly newsletter Child Times distributed to all key stakeholders. 
See page 30 WA state plan for all promotion resources.
	Ongoing

	Evaluation

	Evaluation
	Random evaluation and client feedback through various methods. 

Annual survey to children’s services throughout WA.
Loan rates of resources from the Resource centre will be recorded and analysed annually.
	Ongoing

Annually


Table 14: PRODUCT 4 – Professional Support Activities 
	
PRODUCT 4: PROFESSIONAL SUPPORT ACTIVITIES


	Key Activities
	Delivery
	Key Dates

	Respond to referral from DEEWR
	Provide national or state office DEEWR with any requested information on a WA child care service. 
	When requested

	Respond to referral from NCAC
	Processes in place to monitor referrals from NCAC. 

NCAC advises of Not accredited and accredited services, when services are submitting self study and of newly registered services. PSCWA uses this information to continue to support these services as appropriate. 
	Ongoing

	Western Australia Child Care Awards
	PSCWA have organised the WA Childcare Awards to recognise the dedication, professionalism and innovation of those working in the early childhood sector.
The 2010 award categories are:

· Individual Leadership Award

· Innovative Services Award

· Professional Development Award

· Peer Nominated Award

· Nutrition Excellence Award


	Oct 2010

	Quality Assurance Support
	PSCWA staff contact services 6 months before their self study is due to offer a QA self study support visit to observe typical practices of the service and provide services with a continuous improvement plan.

Not accredited services are contacted every month to discuss the services progress. 1st time not accredited services are provided with 10 free hours support, 2nd time not accredited are provided with 5 hours of free support. Services three or more times not accredited will be contacted once a month but will be required to pay for additional support.

On the PSCWA website a sanction template for services to access with information and examples on how to complete the document.

PSCWA has QA endorsed trainers to provide calendar and customised PD on all steps of the accreditation process.
	Ongoing

	5 Research Projects
	Enhancing Integration within the IPSP.
Leadership in Children’s Services.
Mentoring in Children services.
Enhancing Professional Development.
Reflective Practice.
	Ongoing from April 2010- May 2011

	Support & Advice

	Conduct Needs Analysis 
	This will provide details of the training required and the preferred learning styles within sectors and regions. 
	March – April 2009
March – April 2010

	
	Conduct ongoing recording of needs in between set “Needs Analysis” timeframe.
	Ongoing

	Variety of PSSPs will be available 
	New PSSP`s will be sought.  This will correspond to the demands and to ensure that the child care sector is provided with choices.
	Ongoing

	Variety of RTO’s will be available 
	New RTO’s will be sought.  This will correspond to the demands and to ensure that the child care sector is provided with a variety of RTO to select from.
	Ongoing

	Variety of training
	In response to the Needs Analysis a variety of training will be provided or organised with PSSPs.  These training sessions will be linked to the National Priority areas including specific state identified gaps and emerging trends.
	Ongoing

	
	PSCWA work collaboratively with YIPSU WA to coordinate and organise professional development and support for Aboriginal workers and services with Aboriginal children enrolled.
	Ongoing

	
	Ongoing recording and analysis of training needs will be undertaken.
	Ongoing

	
	New training will be developed and sourced to meet emerging identified needs or gaps.
	Ongoing

	Equitable access to training
	Providing a range of options such as :-

Online training provider, One World for Children PD is delivered through email and is available to FDC and Rural & Remote services. 
PSCWA fully funds 10 sessions per month.

	Ongoing



	Mentoring

	Mentoring 
	One of the main goals the PSC program will establish in 2010 is a mentoring program; the aim is to extend on the experience of the educators who participated in the action research project in 2009 to become mentors for their peers. 
PSCWA will offer the action research project on leadership throughout 2010 to add to the mentoring program in 2011 to be successfully implemented throughout WA.
Mentoring in Childrens service Research Project 

Consists of 5 mentors and 10 protégés 
	April 2009-December 09

Continued and re-offered throughout 2010/2011


Table 15: PRODUCT 5 – Bicultural Support 
	PRODUCT 5: BICULTURAL SUPPPORT

	Key Activities
	Responsibility
	Target Date
	Notes

	Linked to needs
	PSCWA
BISSWA
	Ongoing
	BISSWA Managers and implements the BSP in WA.
Bicultural Support Pool to supplement Inclusion Support Facilitators’ support and IPSU project officers.
Links to Multicultural Mobile and Postal Service, website, general resources, website, publications bilingual language cards, keyword documents.
PSCWA continues to plan metro and rural and remote visits in all ISA regions throughout WA to provide services with cultural competency visits and Professional Development.

Access to Resource Centre, bilingual flash cards, Website, community organisations, ISAs, PSSP, ASSeTTS, Migrant resource centres

	Recruit bilingual support workers

Recruit Cultural diversity workers
	BISSWA
	Ongoing 
	A bilingual pool of workers will continue to be established ensuring a wide range to cultures.


	Orientate  bicultural support workers
	BISSWA
	Ongoing
	Bilingual support worker will be receive orientation to understand their role and responsibilities. 

	Coordination of bicultural support workers allocation
	BISSWA
	Ongoing
	Allocated bicultural support to WA child care services

	Payment of salaries to bicultural support workers
	BISSWA
	Ongoing
	

	Provide professional support to bicultural support workers
	BISSWA
	Ongoing
	Workers will receive the necessary support and training that they require.

	Contract monitoring
	PSCWA
	Ongoing
	Regular communication with BISSWA
Quartley reporting provided to PSC manager form BISSWA.

	Ensure equitable access to bicultural support workers
	BISSWA
	Ongoing
	DEEWR Priority access guidelines followed.

	
	
	
	A range of options will be explored whenever a services requires access to  bicultural support.

	Resources
	PSSP and PSCWA
	Quarterly

ongoing
	Newsletter – includes BISSWA information and articles included in the Child Times newsletter. 

Bicultural resources developed as needed. A planned focus is the development of resources for purchase and to borrow through the resource centre and available on the PSCWA website.
Resources will be checked and updated to ensure their quality and usefulness.

	Evaluation
	PSCWA
	Ongoing
	Feedback from random evaluation phone calls to services conducted by PSCWA staff.
Analyse BISSWA quarterly report.
IPSP networking opportunities- including representation from BISSWA. 
Seek feedback from ISA`s/ISFs and IPSU project officers. 


Table 16: PRODUCT 6 – Indigenous Support 
	PRODUCT 6: INDIGENOUS SUPPORT

	Key Activities
	Responsibility
	Target Date
	Notes

	Effective liaison with IPSU
	PSCWA

	Ongoing

Bi-monthly


	Bicultural Support Pool to supplement Inclusion Support Facilitators’ support and IPSU project officers.
Resource development, resource sheets, Resource Centre. 

Professional development scheduled quarterly per year.
MACS professional workshop seminar planned annually.
Working collaboratively with the IPSU and sharing relevant information to achieve a common goal.

Yorganop website linked to PSCWA website.

Bi-monthly meetings between IPSU and PSC managers.
Regular communication with IPSU to determine identified PD needs for project officers.
IPSU project officers encouraged to participate in hub group meetings.

	
	PSCWA
	Ongoing 
	There will be continual contact with the IPSU
PSCWA will support the IPSU. Ongoing Joint projects will be explored.

	Training to support Aboriginal workers
	PSCWA
	Ongoing
	Working collaboratively with the IPSU and sharing relevant information to achieve a common goal. 
Calendar Training will be provided. 

Planned customised training will be provided.

	
	PSCWA
	Ongoing 
	PSCWA will explore options to provide support to Aboriginal workers.

	Professional development child care sector
	BISSWA
YIPSU WA
	Ongoing
	Planned PD specifically targeted to include Indigenous culture into mainstream WA child care services.
Specific PD for Indigenous playgroups and IPSU services.

	Resources
	PSCWA 
	Ongoing
April-August 2009 

Ongoing


	Working collaboratively with the YIPSU and sharing relevant information to achieve a common goal.

Newsletter – planned to include information into Child Times newsletter on a regular basis on support being offered or upcoming news and events. 

YIPSU WA monthly newsletter includes PSCWA PD&S activities planned on metro and rural and remote calendars.
YIPSU WA is currently working with Child Australia resource centre in purchasing and upgrading the Indigenous resources available to borrow. 

Sharing the PSCWA state plan and the YIPSU WA plan to ensure the consistency in both programs services delivery and the effectiveness of the outcomes. The sharing of the state plans ensures all gaps and emerging trends are addressed and planned for.




Table 17: PRODUCT 6 – Inclusion Support 
	PRODUCT 7: INCLUSION SUPPORT

	Key Activities
	Responsibility
	Target Date
	Notes

	Effective liaison with ISAs
	PSCWA
	Ongoing
	Planned Professional development opportunities for Inclusion Support Facilitators and Bilingual support workers and Cultural Diversity consultants.
Professional development scheduled quarterly per year.
Resource Centre, resource sheets.
Inclusion Support Facilitator tool kit.
Sphere of Influence IPSP working group- action research project.
Regular opportunity for PSCWA staff and ISF`s to communicate.
Ongoing processes of developing or maintaining relationships with ISA’s.
PSCWA has created an action research project titled “Sphere of Influence”.
Participation in regular teleconferences: 
IPSP state forums.
Co-facilitating networking meetings.
Opportunities for PSCWA support officers and ISFs to implement buddy support visits to WA services.

	Identify ISF’s needs
	PSCWA
	March 2010
	Conduct Needs Analysis to determine professional development required.  

Working with the identified needs from the 2010 Needs Analysis to coordinate training and support for ISF’s 

	
	
	
	Continue to discuss and plan with ISA’s the needs of ISF`s

Explore innovative options for support to all ISF’s in particular rural and remote based ISF`s

	Provide professional support to ISF
	PSCWA
	Ongoing
	Consultation to identify needs.

Provide support, access to the Resource Centre; Helpline; Web support, Customised and Calendar training 


Summary

Professional Development for PSCWA support officers
Attendance and actively participates at IPSP forums- Quarterly ongoing

Attendance and active participation at the 2009 Western Australia Childcare and Early Childhood Education conference.- April 2009
Participation in the Sphere of Influence group-2009
Making Connection Conference in Katanning, Oct 2009

FDC mini conference, Feb 2010 

References
Australian Government, PSC funding Agreement Nov 2008

Inclusion and Professional Support Handbook July 2009
Child Australia PSCWA Professional Development metropolitan calendar July- Dec 2009 and Jan –June 2010
Child Australia PSCWA Professional Development rural and remote calendar July- Dec 2009 and Jan-Dec2010
Child Australia PSCWA Needs Analysis April 2010
Macquarie University (2008) Practice Potentials: Impact of Participation in Professional Development and Support on quality Outcomes for children in child care centers A Research project funded by the National PSC Alliance.

Child Australia PSCWA Professional Development and Support booklet January – December 2010
Department for Communities- Report on Qualifications of the Child care sector in Western Australia 2008 

Risk Management Plan

	Identified Risk
	Level of Risk
	Strategies to reduce risk
	Timeframe

	Outcome Area 1 Program Management and Coordination

	Failure to deliver State Plan activities  in a timely manner
	Low
	Regular review and monitoring by PSC Manager.
Update and revision of State Plan as required.
	Ongoing

	Inadequate Needs Analysis (unable to use for planning)
	Low
	Use of well regarded and respected PSSP to conduct Needs Analysis.
Regular feedback from sector and stakeholders.
	Ongoing

	Inadequate PSSP Contract management
	Low
	Developed contract management procedures.
Staff training re contract management.
Quarterly PSSP performance reviews.
Quarterly PSSP reports.
PSC evaluate and monitor service feedback re PSSPs.
	Ongoing

	Inadequate financial planning with resultant budget overrun
	Low
	CFO, PSC Manager prepare budget projection.
CFO, PSC Manager and Executive Manager Operations monitor and review expenditure monthly with monthly reports provided to the Board of Management.
	Ongoing

	Failure of PSC On-line database
	Medium
	Child Australia is reviewing options to upgrade database in line with reporting requirements and to ensure system integrity.

	July 2010


	Failure to retain staff
	Medium
	Above Award pay and conditions 

Family friendly and flexible work environment.
Individual staff development plans.
Ongoing performance related feedback.
Team development activities.
	Ongoing

	Ineffective national communication due Dec – March due to increased time difference [WA will not have daylight saving]
	Low
	Awareness raising with national/inter-state partners and stakeholders of communication impacts from time differences (exacerbated in summer period).
	Ongoing

	Outcome Area 2: Service Delivery

	Unable to provide each service with the required range of professional development products   (Increase in number of services relative to PSC budget)
	High
	Monitor PSC work volume and procedures for priority work allocation.
Monitor PSC work volume and procedures for equitable service delivery.
Continue to explore options for an increased use of technology to support service delivery.

Continue to explore innovative service delivery approaches.
Collaborate with relevant IPSP agencies/stakeholders and community networks to facilitate service delivery.

Monitor and report impact of the increase in number of eligible services.
	Ongoing

	Increase in not accredited services
	Medium (LDC)

Low (FDC, OSHC)
	Constant communication with WA licensing unit (many occupational health and safety issues resulting in a not accredited decision are basic licensing matters and should be dealt with in the state jurisdiction rather than being identified at a validation visit).
Promotion of pro-active “not accredited” support packages provided by specialist PSSPs.
Utilise Quality Trends reports and NCAC information and feedback to inform professional support. 
	Ongoing

	Ineffective PSSP recruitment and retention
	Medium
	Implement, monitor and review the PSSP recruitment procedure.
Quarterly PSSP performance reviews.
Regular communication with all PSSPs.
	Ongoing

	Poor PSSP performance
	Low
	Quarterly PSSP performance reviews.
Quarterly PSSP reports.
PSC evaluate and monitor service feedback re PSSPs.
	Ongoing

	Damage to CA and PSC program reputation from poor service delivery outcomes
	Low
	PSC evaluate and monitor service feedback re PSSPs.
PSC evaluate and monitor all aspects of service delivery (including regular team meetings for planning and review).
Continual Improvement Plan.
	Ongoing

	Outcome Area 3: Communication and Marketing

	Equipment/IT/infrastructure failure
	Low
	Develop back-up systems for website and help line.
RCD device installed for power outage.
Relevant insurance coverage.
	Ongoing

	Products inaccessible to early childhood practitioners 
	Medium
	Wide range of communication and marketing types to maximize product reach.

	Ongoing

	Sector turnover diluting messages
	Medium
	Ongoing and regular communication using a range of technology.
Repetition of key messages and products to sector, ISAs and IPSU.
ISAs and IPSUs meet quarterly with PSC.
	Ongoing

	PSC staff turnover temporarily decreasing capacity of helpline support
	Medium
	Positive retention initiatives - above Award pay and conditions, family friendly and flexible work environment, individual staff development plans, ongoing performance related feedback, team development activities.
Developed procedures, induction and orientation processes.
	Ongoing

	Outcome Area 4: Reporting

	Failure to meet and submit reports and meet milestones
	Low
	Utilise CHILD Australia contract management and internal reporting framework to ensure milestone compliance.
CHILD Australia risk management framework includes program milestone compliance sign off by Board of Management. 

CFO and PSC Manager review expenditure monthly with monthly reports provided to the Board of Management.
Annual external audit process.
	Ongoing
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